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Project overview

The product:

Conserve Wildly is a web3 enabled platform to
allow the everyday person to participate in
conversation matters using blockchain owned

tokens from the comfort of their home.

Project duration:
May 2022 - August 2022
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Project overview

0 >

The problem: The goal:

Users are interested in participating in Design a web3 enabled app to give the everyday
conservation matters but don’t know where to person the power to own a token representing
start, how to start, and their busy lifestyle access, voting rights and the ability to have their

prevents them from finding ways to participate. ideas for conservation considered.



Project overview

o

My role:

Lead UX designer, UX researcher for the
Conserve Wildly App

=

Responsibilities:

Conducting interviews, paper and digital
wireframing, low and high-fidelity prototyping,
conducting usability studies, accounting for

accessibility, and iterating on designs.



e User research

Understanding e Personas
the user e Problem statements

e User journey maps




User research: summary

O

| conducted interviews and created empathy maps to learn more about the users I’'m designing for and
their needs. My primary user group was individuals interested in web3 and conservation.

The users recognise the consequences of overdevelop to water and wildlife populations. They want to
meaningfully participate in environmental conservation matters and be active outside of one time
donations. Research revealed they have trouble finding a place where they feel their voices are heard.
This user group confirmed initial assumptions about tools for minting tokens.



User research: pain points

Trust Innovation Transparency
Users have purchased Users feel like they want Users’ experience,
into web3 projects in the to move forward good informed by other web3
past and overtime the ideas. They want to be projects makes them feel
impact of projects have part of a conservation like they are not getting
wained. project that is doing the full story. They want to
something innovate in real get access to more

life and on web3. information.

Community

Users are disconnected,
they want to be part of a
project that they can feel
like they are part of
something both digitally
and IRL.



Persona: Mike Smith

“Save the planet. | want to have voting rights
over conservation land to help prevent more
Problem statement: environmental damage”
o Goals Frustrations
Mike is a nature lover and tech e Secure conservation e Developers are
land and save our purchasing up land and
water supply. overbuilding leading to
geek WhO needs a Way to challenges with our
. . . water supply.
participate in conservation
) Mike Smith
matters beCaUSG he IS always Age: 28 Wants to meaningfully participate in environmental
] Education: BA -College conservation outside of blind donations, but doesn’t know
buyS and doesn’t have time to Hometown: Jacksonville, FL where to start. Wants to be part of ideating over usage of
Family: conservation land and make a meaningful environmental
. 0 ion: Web Devel difference.
research where to put his coupation: Web Developer

attention.



User journey map

Mapping Mike’s user journey
revealed how helpful it would
be for users to have access
to Converse Wildly, a token

minting and voting app.

Persona: Mike Smith

Goal: Connect web3 wallet, Find, identify, mint token, vote on usage

Find Available
Demonstrate user
Connect web3 Conservation Upcoming Voting of land
Lo allet Land drops for wallet ownership | inde tte
w p! B s proposal rem r usage matters
purchase
Tasks Tasks Tasks Tasks Tasks
A. Read homepage | A. Follow upcoming | A.Connect walletto | A. Review proposals A. Select Location
B. Connect web3 land drops app B. Set favorite on B. Select vote
TASK LIST wallet to participate | B. Favorite B. Mint token proposal you want to C. Cast yea or nay
interested projects | C. Review page for | voteon )
C. Identify mint of user token ChRecentvebr:mmder
date ownership whenvole becomas
active
Uncertain, | don't Excited about the Anxious they just Excited they are Optimism that they
FEELING know what type of potential to be part | connected their about to cast their will be able to make
ADJECTIVE land access I'm of a land drop. web3 wallet to the vote to the an impact in
buying website blockchain conservation
Create clarity on Clearly talk about Demonstrate full Consider capturing Hard code the vote
with land usage details of land drop | transparency emails as well for in the blockchain
IMPROVEMENT license surrounding the an additional
OPPORTUNITIES proiect reminder



e Paper wireframes

Starti ng e Digital wireframes

the deSign e Low-fidelity prototype
e Usability studies




Paper wireframes

| draft iterations of each app
screen on paper to ensure
the elements that made it to
digital wireframes would be
well-suited to address user

pain points.
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Digital wireframes propooos (0535
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View rendering Mﬂ
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Conserve Wildly O

Digital wireframes

Recent Votes
Proposal 003 Location 1 At a g|ance
July 29th, 2022 04:56AM EST Q4 review of
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The dashboard / home Your land vote tokens and token
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...ef01

2

%
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Low-fidelity prototype

Using the completed set of digital
wireframes, | created a low-fidelity
prototype. The primary user flow |
connected was connecting the users
digital wallet, minting a conservation
token, and casting a vote. The prototype

was used in a usability study.

Low fidelity prototype link = SIS



https://www.figma.com/proto/NxBOdh8vT4waEpUz9odvdX/Conserve-Wildly-Revised?node-id=20:939&scaling=scale-down&page-id=0:1&starting-point-node-id=20:939
https://www.figma.com/proto/NxBOdh8vT4waEpUz9odvdX/Conserve-Wildly-Revised?node-id=20:939&scaling=scale-down&page-id=0:1&starting-point-node-id=20:939

Usability study: parameters

©

Study type:

Unmoderated usability study

Q

Participants:

5 participants

O

Location:
USA, remote

©

Length:

15 minutes

Google



Usability study: findings

Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings Round 2 findings
o Users wanted a more functions out of 0 Users wanted the ability to search other
the home screen users voting results
e Users to know the nearest major city to e Users wanted simplified language,
the conservation land locations. free from jargon
e Users wanted to know the impact of e Users wanted to know the specific

conserving specific land dates proposals were listed for voting



e Mockups

Refining ,
. e High-fidelity prototype
the deSIQn e Accessibility




Mockups

Home Screen

Early designs featured a
sparse home screen
prompting users to engage
with the navigation. Users
largely wanted a digest of
what to do next in order to

learn how to use the app.

Before usability study

TBD Conservation
Project Name

Conserve Wildly

New conservation land
dropped

After usability study

O Conserve Wildly
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Mockups

Before usability study After usability study
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Mockups

Vote Screen

The original mockup
prompted users to question
when the original vote was
proposed initially. Date and
time was added to the

mockup.
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Mockups

Before usability study 2 After usability study
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Mockups

Before usability study 2 After usability study
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Mockups
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Prop 0003
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promote Location 17
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High-fidelity
prototype
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presented an improved Ul,
spacing and readability.
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https://www.figma.com/proto/pvgaFwfJLP4PeKXBZsoOD9/Conserve-Wildly-Mockups?node-id=350:1246&scaling=scale-down&page-id=0:1&starting-point-node-id=350:1246&show-proto-sidebar=1
https://www.figma.com/proto/pvgaFwfJLP4PeKXBZsoOD9/Conserve-Wildly-Mockups?node-id=350:1246&scaling=scale-down&page-id=0:1&starting-point-node-id=350:1246&show-proto-sidebar=1

Accessibility considerations

| used icons designs to | leveraged high contrast
help make the selectable text and background

features more visible, combinations and bright
understandable and colors for the primary

readable. buttons.

The app includes search
fields to allow users to
utilize dictation to find

results.



e Information architecture

Responsive Design

e Responsive design

Google



Sitemap

With the app designs
completed, | started work on
designing the responsive
website. | used the Conserve
Wildly sitemap to guide the
organizational structure of
each screen’s design to
ensure a cohesive and
consistent experience across

devices.

Conservation Sites

Location 1

Location 2

Location 3

Critical
Conservation
Locations

3 €3 3 x

Web3.0

Article 1 Location 1 - Proposal 1
Article 2 Location 1 - Proposal 2
Article 3 Location 1 - Proposal 3



Responsive Designs

The designs for screen size
variation included mobile,
tablet, and desktop. |
optimized the designs to fit
specific user needs of each

device and screen size.

O

Locations

Location 1

Location 3

90 acres

Near Groveland FL

Location 4

20 acres
Near Everglades FL
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e Takeaways

Going forward

e Next steps




Takeaways

Impact:

The app makes users feel like they are making
an impact in conservation with their voice,
ability to use their token to gain access to
conservation land and use it.

One quote from usability feedback:

“This is a really great idea, | want to be a part

of it”

What | learned:

When | started designing the app | knew user
testing was going to be helpful, but I did not
realize the variety of users would have so

many unique perspectives.



Next steps

Add screen designs to
allow users to suggest
proposals and enable their
peers to put the
suggestions up for
consideration.

Conduct another round of
usability studies to gauge
the effectiveness of the
proposal screens

Seek funding to develop
the app.



Let’s connect!

Thank you for your time reviewing my work on the Conserve Wildly app! If you'd like
to see more or get in touch, my contact information is provided below.

Email: alex@alexmorse.com

Website: designmorse.com/ux



mailto:alex@alexmorse.com
http://designmorse.com/ux

Thank you!



